COUNCIL AGENDA
CITY OF CARTHAGE, MISSOURI
TUESDAY, APRIL 26, 2022
6:30 P.M. - COUNCIL CHAMBERS
1. Call to Order
Invocation
Pledge of Allegiance to Flag
Calling of the Roll

Reading and Consideration of Minutes of Previous Meetings

@ o~ DN

Presentations/Proclamations
» National Day of Prayer
« Laurel Rosenthal Day
7. Public Comments
{Bach person addressing the Council shall state their name and address or the organization or firm represented and is limited to no more than five

(5) minutes. The time may be extended by the chair if deemed necessary. Once a person has had their say on a particular issue they are not permitted
to once again speak on the issue vnless called 1o answer any further questions by the Council or Chair)

8. Reports of Standing Committees

9. Reports from Special Committees and Board Liaisons

10. Report of the Mayor

11. Reports/Remarks of Councilmembers
{Each Councilmember is limited to no more than two (2} minutes. The time may be extended by the Chair if deemed necessary. Once a
Counclimember has had their say on a particular issue they are not permitted to once again speak on the issue unless permitted by the Chair)

12. Administrative Reports

13.Report of Claims Presented Against the City
14.Public Hearings

15. Old Business

+ C.B.22-19 - An Ordinance adding certain property commonly known as the “Phelps
House™ to the Carthage Historic District in the City of Carthage, Jasper County,
Missouri as requested by the Carthage Historic Preservation INC.

16. New Business

» C. B. 22-20 - An Ordinance authorizing the Mayor to execute a Memorandum of
Understanding between the City of Carthage and the Jasper County Sheriff's Office
providing for prisoner housing for inmates with Municipal charges

« C. B. 22-21 - An Ordinance authorizing a Special Use Permit for the operation of a
carnival to be located at the Fair Acres Sports Complex (East George Phelps Blvd.),
in conjunction with the 2022 Carthage Maple Leaf parade in the City of Carthage,
Jasper County, Missouri (Planning & Zoning)



17.Mayor’s Appointments

18. Resolutions

L]

Resolution 1963 — A Resolution of the City of Carthage, Missouri, authorizing the
Mayor to enter into an Agreement with the CCVB {o pay them up to $89, 009.00 for
the City portion of the Missouri Division of Tourism Advertising Grant Funds (Budget
Ways & Means)

19. Closing Comments

20. Executive Session

CLOSED SESSION: ACCORDING TO SECTION 610.021 (1), THE AGENDA INCLUDES
THE POSSIBILITY OF A VOTE TO CLOSE PART OF THE MEETING TO DISCUSS LLEGAL
ACTIONS, CAUSES OF ACTION OR LITIGATION INVOLVING A PUBLIC
GOVERNMENTAL BODY OR ITS REPRESENTATIVES AND {TS ATTORNEYS.

CIL.OSED SESSION: ACCORDING TO SECTION 610.021 (2), THE AGENDA INCLUDES
THE POSSIBILITY OF A VOTE TO CLOSE PART OF THE MEETING TO DISCUSS
LEASING, PURCHASE OR SALE OF REAL ESTATE BY A PUBLIC GOVERNMENTAL
BODY WHERE PUBLIC KNOWLEDGE OF THE TRANSACTION MIGHT ADVERSELY
AFFECT THE LEGAL CONSIDERATION THEREFOR.

21. Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI} AT LEAST 24 HOURS PRIOR TO MEETING



MINUTES OF THE MEETING OF THE CITY COUNCIL
CITY OF CARTHAGE, MISSOURI
Aprit 12, 2022

The Carthage City Council met in regular session on the above date in the Council
Chambers at 6:30 P.M. with Mayor Dan Rife presiding. Fire Chief Ryan Huntley gave the
invocation and Police Chief Bill Hawkins led the flag salute.

The following Council Members answered roll call: Ceri Otero, Alan Snow, Seth
Thompson, Ed Barlow, Juan Topete, Robin Harrison, David Armstrong, and Mike
Daugherty. City Administrator Greg Dagnan and City Attomey Nate Dally were also
present.

The following Department Heads were present: Police Chief Bill Hawkins, Fire Chief Ryan
Huntley, Public Works Director Zeb Carney, Parks & Recreation Director Mark Peterson,
City Clerk Traci Cox and Deputy City Clerk Miranda Deal.

Mr. Daugherty made a motion, seconded by Mr. Topete, to approve the minutes of the
March 22, 2022 Council Meeting. Motion carried unanimously.

Mr. Daugherty made a motion, seconded by Mr. Topete, to approve the minutes of the
April 1, 2022 Special Council Meeting. Motion carried unanimously.

Mayor Rife presented plaques for outgoing Council Members Juan Topete, Mike
Daugherty, and Seth Thompson. He also presented a Proclamation for Arbor Day on April
12, 2022. Mark Peterson stated that he presented it at the Arbor Day festivities earlier in
the day.

No citizens were present fo speak during Citizen's Participation Period.

Mr. Snow reported the Budget Ways & Means Committee met on April 11. Kim Bausinger
from the Convention and Visitor's Bureau was present to ask for advanced grant money
in the amount of $89,009.00 with $66,081.75 being reimbursed in August. This is a
reimbursement grant that helps pay for advertisements of Carthage tourism events. Mr.
Snow made a motion, seconded by Mr. Topete, to appropriate lodging tax funds for their
request. Motion carried. He also updated the Council on budget meetings, each
department is asking for extra employees and they are looking at bringing the City
Attorney on Fuli Time at City Hall. The budget revenue projections were approved; sales
tax numbers are up, use tax numbers are above projections. The Committee declared all
items in Resolution 1962 as surplus. The next budget meeting is scheduled for April 25,

Ms. Otero reported the Committee on Insurance, Audit and Claims met on this date and
approved the claims. The job description for the Assistant City Administrator and the
Tourism Director were also discussed, there were minor changes made to the
descriptions, new copies were provided to Council. Ms. Otero made a motion, seconded
by Mrs. Harrison, to approve the Assistant City Administrator job description. Motion
carried. Mr. Snow expressed concern over the Tourism Director position since there had



not been any adjustments to the budget. Ms. Otero stated that at first, the position would
be funded by the lodging tax that the City receives. Ms. Otero made a motion, seconded
by Mrs. Harrison, to approve the Tourism Director job description. Motion carried.

Mr. Barlow reported the Public Safety Committee is between meetings with the next
meeting scheduied for April 18.

Mr. Topete reported that the Public Services Committee is between meetings with the
next meeting scheduled for April 19.

Mr. Armstrong reported the Public Works Committee did not meet on April 5 due to lack
of quorum. The items that would have been on the agenda were taken care of in other
committees.

Special Committee and Board Liaison Reports were given by Mr. Barlow for the Planning,
Zoning and Historic Preservation District.

Mayor Rife reported that the last few weeks had been busy and that budget meetings
were done last week with all of the department heads.

During reports of Council Members, Mr. Barlow stated that he was proud to have served
with all of the Council Members despite the ups-and-downs in the time they were together.
Mr. Snow thanked the outgoing Council Members for their time on Council and wished
them luck in their future adventures. Mr. Armstrong thanked the outgoing Council
Members, and thanked Juan and Mike for being a good example for the other Council
Members.

Department Heads also thanked Mr. Topete, Mr. Daugherty, and Mr. Thompson for their
service.

Police Chief Bill Hawkins reported that the Council had asked him to help find a solution
to the parking around the square, and along with the help of Vision Carthage, they are
making progress. He thanked Zeb Camey and his street crew for adding 11 more parking
spaces around the square. He also reported that they sent out a parking lot survey to the
downtown area and they are receiving great feedback from it.

Public Works Director Zeb Carney reported that after 14 months of planning with MoDOT
they received approval for the 1-49 Roundabout Interchange.

Parks & Recreation Director Mark Peterson gave an update on the skating rink
attendance numbers that were requested by Council.

City Administrator Greg Dagnan reported on the following: budget meetings and current
standings, meeting with two developers wanting to develop within Carthage, a potential
billboard issue that may be the City’s responsibility, future planning/training session for
all of Council, and a Proclamation for a local Principal.



The Committee on Claims filed a report in the amount of $911,838.06 against the
following funds: General Revenue $96,249.08, Public Health $2,168.88, Public Safety
$6,002.36, Parks/Stormwater $48,879.64, Fire Protection $15.75, Golf $10,153.15,
Capital Improvements $36,180.18, Parks & Recreation $72.90, Myers Park $6,910.00,
Public Library $25,000.00, and Payroll $680,206.12. Ms. Otero made a motion, seconded
by Mr. Topete, to accept the report and allow the claims. Motion carried.

Under old business, C.B. 22-12 — An Ordinance rezoning certain property on Harrington
Ave between West Macon Street and West Budlong Street in the City of Carthage from
“A” First Dwellings to “B” Second Dwellings as requested by LE Home Builders LLC was
placed on second reading followed by a roll call vote of 8 yeas and 0 nays. Ayes:
Armmstrong, Barlow, Daugherty, Harrison, Otero, Snow, Thompson, and Topete. The
Council Bill was approved and numbered Qrdinance 22-13.

C.B. 22-13 — An Ordinance authorizing the Mayor to enter into a contract with the
Carthage YMCA for Management of the Pool Facilities in the City of Carthage, Missouri
was placed on second reading followed by a roll call vote of 8 yeas and 0 nays. Ayes:
Armstrong, Barlow, Daugherty, Harrison, Otero, Snow, Thompson, and Topete. The
Council Bill was approved and numbered Ordinance 22-14.

C.B. 22-14 — An Ordinance authorizing the Mayor to enter into a L.ease Agreement with
Jason and Pam Graff for continued use of the pavilion in Municipal Park as a skating rink
for a one-year term commencing January 1, 2022 was placed on second reading followed
by a roll call vote of 8 yeas and 0 nays. Ayes: Armstrong, Barlow, Daugherty, Harrison,
Otero, Snow, Thompson, and Topete. The Council Bill was approved and numbered
Ordinance 22-15.

C.B. 22-15 - An Ordinance authorizing the Mayor to enter into an Agreement with
Carthage Youth Baseball League for non-exclusive use of the baseball fields at the Fair
Acres Sports Complex from March 15, 2022 to July 15, 2022 was placed on second
reading followed by a roll call vote of 8 yeas and 0 nays. Ayes: Armstrong, Barlow,
Daugherty, Harrison, Otero, Snow, Thompson, and Topete. The Council Bill was
approved and numbered Ordinance 22-16.

C.B. 22-16 — An Ordinance authorizing the Mayor to enter into an Agreement with
Carthage Youth Softball League for non-exclusive use of the softball fields at the Fair
Acres Sports Complex during the summer of 2022 in the City of Carthage, Missouri was
placed on second reading followed by a roll call vote of 8 yeas and 0 nays. Ayes:
Armstrong, Barlow, Daugherty, Harrison, Otero,” Snow, Thompson, and Topete. The
Council Bill was approved and numbered Ordinance 22-17.

C.B. 22-17 -~ An Ordinance authorizing the Mayor to enter into a Contract with Neutron
Holdings, INC. d/b/a LIME for scooter rental in the City of Carthage, Missouri was placed
on second reading followed by a roll call vote of 8 yeas and 0 nays. Ayes: Armstrong,
Barlow, Daugherty, Harrison, Otero, Snow, Thompson, and Topete. The Council Bill was
approved and numbered Ordinance 22-18.



C.B. 22-18 — An Ordinance authorizing the Mayor to enter into a Contract with Lightspeed
Point of Sale Agreement for the Carthage Golf Course in the City of Carthage, Missouri
was placed on second reading foliowed by a roli call vote of 8 yeas and 0 nays. Ayes:
Armstrong, Barlow, Daugherty, Harrison, Otero, Snow, Thompson, and Topete. The
Council Bill was approved and numbered Ordinance 22-19.

Mr. Daugherty made a motion, seconded by Mr. Topete, to approve the April 5, 2022
municipal election results as follows:

Mayor: Dan Rife — 503 votes

David “Bren” Flanigan — 488 votes
Ward 1: Brandi Ensor — 54 votes

Maria Marroquin — 40 votes
Ward 2: Trudy Blankenship — 43 votes
Ward 3: - Mike Daugherty — 46 votes

Robin D. Blair — 128 votes
Ward 4: Ed Hardesty — 266 votes

Craig Diggs — 92 votes

Aaron McDonald — 46 votes
Ward 5: Shawn McGrew — 91 votes

Mark Elliff — 144 votes

Motion carried unanimously.

Mr. Daugherty made a motion, seconded by Mr. Topete, to adjourn the Old Council.
Motion carried and meeting adjourned at 7:09 P.M.

There was a short recess.

City Clerk Traci Cox administered to Oath of Office to Mayor Dan Rife, and Council
Members Brandi Ensor, Trudy Blankenship, Robin D. Blair, Ed Hardesty, and Mark Eliiff.

Mayor Rife called the meeting to order. The following Council Members answered roll
call: Robin Harrison, Brandi Ensor, David Armstrong, Trudy Blankenship, Ceri Otero,
Robin D. Blair, Alan Snow, Ed Hardesty, Ed Barlow, and Mark Elliff.

Mr. Snow made a motion, seconded by Ms. Otero, to approve the Mayor's Committee
and Board Liaison Appointments. Motion carried.

Mr. Armstrong made a motion, seconded by Mr. Hardesty, to elect Ms. Otero as Mayor
Pro Tem. Ms. Otero was elected Mayor Pro Tem unanimously.

Mr. Barlow made a motion, seconded by Mr. Eliiff, to draft a Council Bill for the 353 Tax
Credit Program to present to Council. Motion carried. The Tax Credit Program was

discussed at the Planning, Zoning and Historic Preservation Committee meeting on April
4,



Under new business, C. B. 22-19 — An Ordinance adding certain property commonly
known as the “Phelps House” to the Carthage Historic District in the City of Carthage,
Jasper County, Missouri as requested by the Carthage Historic Preservation INC was
placed on first reading with no action taken.

Mr. Snow made a motion, seconded by Ms. Otero, to approve Resolution 1962 — A
Resolution approving the declaration of certain materials and pieces of equipment as
surplus to the City's needs and authorizing their disposition. Resolution 1962 was adopted
by a roll call vote of 10 yeas and 0 nays. Ayes: Armstrong, Barlow, Blair, Blankenship,
Elliff, Ensor, Hardesty, Harrison, Otero, and Snow.

During closing comments, current Council members welcomed the newly elected
members. The new Council members expressed their gratitude for the opportunity to
serve. Mr. Snow stated he believes this set of Council members has made history being
evenly split between men and women.

Mr. Eliff made a motion, seconded by Ms. Otero, to adjourn the regular session of the
Council Meeting. Motion carried and meeting adjourned at 7:27 P. M.

Dan Rife, Mayor

Miranda Deal, Deputy City Clerk



PRESENTATIONS/

PROCLAMATIONS




PROCLAMATION

WHEREAS, the first Thursday in May, 2022 A.D. has been designated National
Day of Prayer, and

WHEREAS, the theme for 2022 is “Exalt the Lord, who has established us.
Colossians 2:6-7”, and

WHEREAS, the work of several churches of the area has greatly enriched and

strengthened the civic bonds and served the spiritual and physical needs of our
community, and

WHEREAS, «in agreement with the Carthage Ministerial Alliance, we decree that
Jesus is Lord over the City of Carthage, Missouri”, and

NOW, THEREFORE, I, Dan Rife, Mayor of Carthage, Missouri, declare

the day of May 5, 2022 as

NATIONAL DAY OF PRAYER

in the City of Carthage. | encourage all citizens of our fair city to recognize the work
of the Ministerial Alliance and congregations which have contributed so much to the
weli-being of our community.

Dan Rife
Mayor



PROCLAMATION

IN HONOR OF LAUREL ROSENTHAL

WHEREAS, Laurel Rosenthat will retire in May after 55 years of loyal service to Mark Twain,
serving in the roles of teacher and principal, and

WHEREAS, Laurel Rosenthal began her teaching career in September 1967 when she became
Mark Twain Elementary School’s first kindergarten teacher, and

WHEREAS, Laurel Rosenthal taught kindergarten for 21 years at Mark Twain Elementary, and

WHEREAS, Laurel Rosenthal assumed the role of principal of Mark Twain Elementary
School in 1988 and served for 34 years, and

WHEREAS, Laurel Rosenthal has received a plethora of awards throughout her teaching
career, including the R-9 Golden Key Award for Outstanding Administrator, the Outstanding
Principal of Southwest Missouri Award, the Judge Clay Cowgill Blair Award for Outstanding
Teacher and the Carthage Chamber of Commerce Citizen of the Year Award in 2009, and

WHEREAS, Laurel Rosenthal received the Making a Difference for Women Award in 2019,
was the grand marshal of the Carthage Maple Lead Parade in 2013, was one of 12 Distinguished
Missouri Elementary Principals in 2000, was inducted into the Hall of Carthage Heroes in 2014
and in 2018 was named a Pioneer in Education by the Missouri Department of Education.

NOW, THEREFORE, I, Dan Rife, Mayor of the City of Carthage, Declare May 27, 2022, to
be

LAUREL ROSENTHAL DAY

in the City of Carthage in recognition and gratitude for her many contributions to the children of
the City and the community.

Dan Rife
Mayor



PUBLIC
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COUNCIL BILL NO. _22-19 ORDINANCE NO.

An ordinance adding certain property commonly known as the “Phelps House” io the
Carthage Historic District in the City of Carthage, Jasper County Missouri as requested by Carthage
Historic Preservation INC.

WHEREAS, a Petition was filed by the Carthage Historic Preservation Inc the owners of the
“Phelps House” to annex the property into the Carthage Historic District pursuant to Section 17-
55(a). and said petition was filed with Public Works on _May 2, 2021 ; and

WHEREAS, the Notice Requirement to commence proceedings under Sec 17-55(a) is
waived as the only property being affected is the Petitioner’s property; and

WHEREAS, the Planning and Historic Comumission completed their diligent and reasonable
investigation of the proposed district landmark and the investigation was completed and approved on
April 4, 2022, within 90 days of the commencement of the designation procedure; and

WHEREAS, within 90 days of the completion of the investigation a public hearing was held
pursuant to Sec 17-55(c) on April 4, 2022. Notice of said public hearing was given by publication of

notice in the Sarcoxie Record on March 23, 2022 and the date of publication was at least 15 days

before the public hearing.

WHEREAS, at after Public Hearing the commission made findings and conclusions as
required pursuant to Sec 17-55(¢), outlining thé following and is attached

(1) Integrity of location, design, setting, materials, workmanship, feeling and association
that reflect the community's history, culture, aesthetic values or architectare; or

(2)  Association with events have been a significant contribution to the broad patterns of
our history; or

(3)  Association with the lives of persons significant in our past; or



(4) Embodiment of the distinctive characteristics of a type, period, or method of
construction, or that represent the work of a "master," or that possess high artistic values, or that as a
district represent a significant and distinguishable entity whose components may lack individual
distinction; or

(5) Possibility of yielding information of importance in history;

(6) General preservability in terms of the economic impact upon both the area and the
owner of the proposed site.

WHEREAS, The Planning and Historic Preservation Commission approved the inclusion of
the Phelps House in the District by a majority vote on April 4,; 2022.

WHEREAS, The City Council having had this presented to them must approve or
disapprove by ordinance the proposal. If the Council fails to disapprove the proposal within ninety

90 days of the recommendation the proposal of inclusion is approved.

NOW THEREFORE, BE IT ORDAINED BY THE PEOPLE OF THE CITY OF
CARTHAGE, MISSOURI, JASPER COUNTY, MISSOURI as follows:

SECTION I: Pursuant to the provisions of Section 17-55., the following described real estate
is hereby included in the Carthage Historic District in the City of Carthage, Missouri, to wit:
All that part of Miscellaneous Tracts M-1 and M-2 in the Northwest Quarter of Section 10,

Township 28, Range 31, City of Carthage, Jasper County, Missouri. described as: Commencing at

the Northwest corner of Section 10, Township 28, Ranege 31 thence East 44.0 feet to the Northwest

corner of Miscellaneous Tract #1, and the point of beginning: thence East 232.0 feet: thence South 1

degree 16 minutes 30 seconds West 215.0 feet; thence South 88 degrees 45 minutes 59 seconds West

232.16 feet; thence North 1 degree 16 minutes 30 seconds East 220.0 feet to the point of beginning,




containing 1,15 acres more or less.

SECTION II: This Ordinance shall take effect and be in force from and after its passage and

approval.
PASSED AND APPROVED THIS DAY OF , 2022,
Dan Rife, Mayor
ATTEST:
‘Fraci Cox, City Clerk

Sponsored by: Planning and Historic Preservation Commission
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COUNCIL BILL NO. _22-20 ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE MAYOR TO EXECUTE A
MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF CARTHAGE
AND THE JASPER COUNTY SHERIFF'S OFFICE PROVIDING FOR PRISONER
HOUSING FOR INMATES WITH MUNICIPAL CHARGES.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER

COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to execute on behalf of the
City of Carthage a Memorandum of Understanding between the City of Carthage and the Jasper
County Sheriff's Office providing for prisoner housing for inmates with municipal charges.
SECTION II: That all ordinances or parts of ordinances therefore enacted which are in conflict
herewith are hereby repealed.

SECTION III: This ordinance shall take effect and be in force from and after its passage and

approval.
PASSED AND APPROVED THIS DAY OF , 2022,
MAYOR
ATTEST:
CITY CLERK

Sponsored by:



Jasper County Sheriff’s Office
231 S. Main
Carthage, MO 64836
Sheriff Randee Kaiser

417.358-8177
Fax: 417-359-8620

04-01-2022

Term: This MOU is effective July 1%, 2022, and will expire June 30th, 2023. It may be extended
for a term as mutually agreed to by the Parties. The terms of this MOU can be negotiated before
the end of each calendar year, with changes to take effect January 1% of the following year.

The City will pay for 12 months of the current term in one lump sum. This sum will be $48,036.
Nature of the Project: The Jasper County Sheriff's Office will agree to provide prisoner housing
for inmates with municipal charges.

Responsibilities: Under most circumstances, inmates will be transported by Carthage Police
Department.

A list will be provided to the Detention Center at least 12 hours in advance of the inmates that
will be transported to court.

Under most circumstances, inmates will be transported to the Jasper County jail after 1800 hours
and will have been fed supper.

A 24-hour phone number of someone able to make decisions regarding release of municipal
prisoners will be made available to the Detention Center.

Mayor Dan Rife " Date

Sheriff Randee Kaiser Date

Jail budget (excluding insurance costs, capitol improvement costs) /365 / JCSO Avg daily
inmate count for 2021 * 3 year AVG CPD inmate count. _
++ 2022 formula = $3,301,345/365/186=$48.62*988=$48,036



COUNCIL BILL NO. __22-21 ORDINANCE NO.

AN ORDINANCE AUTHORIZING A SPECIAL USE PERMIT FOR THE OPERATION OF A
CARNIVAL TO BE LOCATED AT THE FAIR ACRES SPORTS COMPLEX (EAST GEORGE PHELPS
BLVD.) IN CONJUNCTION WITH THE 2022 CARTHAGE MAPLE LEAF PARADE IN THE CITY OF
CARTHAGE, JASPER COUNTY, MISSOURL.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER COUNTY,
MISSOURI as follows:

SECTION I: A public hearing was held by the Planning, Zoning and Historic Preservation Commission April
04,2022, The Commission determined that a Special Use Permit will conform to the intent and purpose of the Code
of Carthage, that neighboring property will not be unnecessarily injured and that substantial justice will be done.

SECTION II: The Commission has recommended, and the City Council does herby grant and issue a Special
Use Permit for the operation of a Carnival in conjunction with the Carthage Maple Leaf Parade from Friday, October
14, 2022 through Saturday October 15, 2022, located on real estate described as;

CAR MISC 51/2 SW EX RDS & EX COM SW COR SW SW N 58.78' £ 30.01' N 324.18' E
15.01' TO POB E 400.19' S 337.97' W 307.93' N 45 DEG W 130.32' N 243.88' TO POB.

Commonly known as The Fair Acres Sperts Complex, East George Phelps Blvd., City of
Carthage, Jasper County, Missouri.

SECTION IH: Said Special Use Permit is granted in accordance with Chapter 25-251 (1) of the Code of the
City of Carthage. Said Special Use Permit granted under this section shall automatically terminate at the conclusion of
the 2022 Maple Leaf activities. Failure to purchase a merchants license or business license, for those businesses
required to purchase such a license, shall also be prima facia evidence of cessation of the permitted use.

SECTION IV: This Ordinance shall take effect and be in force from and after its passage and approval.

PASSED AND APPROVED THIS DAY OF , 2022,
Dan Rife, MAYOR
ATTEST:
Traci Cox, CITY CLERK

Sponsored by: Planning & Zoning Commission
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RESOLUTION NO. ___ 1963
A RESOLUTION OF THE CITY OF CARTHAGE, MISSOURI, AUTHORIZING THE
MAYOR TO ENTER INTO AN AGREEMENT WITH THE CVB TO PAY THEM UP TO
$89,009.00 FOR THE CITY PORTION OF THE MISSOURI DIVISION OF TOURISM
ADVERTISING GRANT FUNDS.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

WHEREAS, it is necessary for the Mayor of the City of Carthage to enter into an agreement
with the CVB to pay the cost share portion of the Missouri Division of Tourism advertising grant
funds, a contract is attached hereto and incorporated herein as if set out in full.

WHEREAS, the City has already allocated funds for advertising though the use of lodging
tax dollars

WHEREAS, the Missouri Division of Tourism will reimburse $66,081.75

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
CARTHAGE, JASPER COUNTY, MISSOURI,

The mayor is authorized to enter into the attached agreement for use of DMO advertising grant
funds.

PASSED AND APPROVED THIS DAY OF . 2022,
MAYOR
ATTEST:
CITY CLERK

Sponsored by: Budget Ways and Means
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| Public Safety Committee — Minutes

Meeting Date: March 21, 2022 Meeting Location: City Hall- Council Chambers
Call to Order: Chairman Barlow Time Called toOrder; 5:30pm
Attendance:

Chairman Barlow, Councilman Harrison, Councilman Snow, Councilman Thompson, Captain Woody, Chief Huntley, Tom Short

OLD BUSINESS

1. Councilman Harrison made the motion to accept the minutes from the previous meeting as written.
Motion passed.

CITIZEN PARTICIPATION

1. DPesmond Williams and Megan Saba spoke with the committee on a 5K run. They will be partnering with
the Carthage Humane Society and TYP Elite. A percentage of the proceedswill go to these Partners. As
well at partnering with these two businesses, they will be collaborating the run with The Run Around in
Joplin to host the event. They are requesting to have the 5K Run on June 4%, Check in will be around 8:00-
8:30am and the run start at 8:00am. The route they are requesting to start on the Square, South on Main
to Centennial, East to River, up Chestnut back up to the Square. They are requesting police assistance at
Main & Centennial. Motion was made to close 3" street to Main from 0700-1200. Councilman Snow made
a motion to close 3" street and for police assistance. Motion passed.

2. lulie Reams with Carthage Chamber of Commerce requested closure of the square to traffic on Saturday,
May 21 for activities in conjunction with Civil War Days. Activities include blacksmithing, black powder
muzzle loading, food trucks, entertainment, pony rides and possible ax throwing. Chairman Barlow made
amotion to close the square on May 21 from 6:00 a.m. to 6:00 p.m. for Civil War Days, Motion passed.

NEW BUSINESS
1. Staff Reports:
e  Fire Department

* Chief Huntley spoke with the committee on the fallen Joplin Officers funeral
processions,

s Chief Huntley updated the committee on the CFD parking lot progress
*  Police Department

¢ Captain Woody spoke with the committee about the funerals of the fallen PD officers.

Persons with disabilities who need special assistance — please contact the
Fire Department at 417-237-7100, or the Police Department at 417-237-7200
at least 24 hours prior to the meeting.



Chairman Barlow made a motion to adjourn. Motion passed.

Next Meeting Date: April 18,2021
Next Meeting Location:  City Hall Council Chambers

Persons with disabilities who need special assistance - please contact the
Fire Department at 417-237-7100, or the Police Department at 417-237-7200
at least 24 hours prior to the meeting.



BUDGET WAYS & MEANS COMMITTEE
MONDAY, APRIL 11, 2022 5:30 P.M.
CITY HALL COUNCIL CHAMBERS

MEMBERS PRESENT: Alan Snow, Juan Topete, and Ed Barlow. Ceri Otero was absent.

OTHERS PRESENT: Mayor Dan Rife, City Administrator Greg Dagnan, City Clerk Traci
Cox, Parks & Recreation Director Mark Peterson, Council Member David Armstrong,
Mark Elliff, Ed Hardesty, Kim Bausinger, John Hacker and Abi Aimandinger.

Mr. Snow called the meeting to order at 5:30 P.M.

Mr. Barlow moved to amend the agenda to include a presentation by CVB Director Kim
Bausinger. Motion carried.

OLD BUSINESS:

1. Consideration and_approval of minutes from previous meeting.

Mr. West made a motion to approve the minutes of the March 12 Budget
meeting. Motion carried 3-0.

NEW BUSINESS

1. Kim Bausinger, CVB Director. requesting funds for Advertisement Grant
Funding.

Ms. Bausinger requested assistance from the City in paying for an advertisement
reimbursement grant using DMO funds from the Missouri Division of Tourism.
The total expenditure for this project is $89,009 and $66,081.75 would be
reimbursed in August, leaving a balance of $22,927.25. Mr. Barlow moved to
forward the request to council for approval. Motion carried.

2. Update on Budget Process. Budget Projections. Meeting with Department
Heads.

Mr. Dagnan discussed changes to the budget process to increase transparency.
Revenue projections are flat. Mr. Topete moved to accept the 2023 revenue
projections. Motion carried. The projected fund balance was also discussed.

3. Sales and Use Tax Collections.

Mr. Dagnan reported the sales tax collections are up for the month and use tax
revenues are slightly ahead of projections.



4. Consider and Discuss Surplus Resolution 1962.

Due to the timing of the auction, a list of obsolete items from all departments was
presented to the Budget Committee. Mr. Topete moved to deem all items as
surplus and forward to council for approval. Motion carried.

5. Staff Reports: None

6. Other Business: None

ADJOURNMENT: The meeting adjourned at 6:10 P.M. on motion by Mr. Topete.

Respectfully submitted,
Traci Cox



COMMITTEE ON INSURANCE/AUDIT AND CLAIMS
TUESDAY, APRIL 12, 2022
CITY HALL COUNCIL CHAMBERS
5:00 p.m.

COMMITTEE MEMBERS PRESENT: Ceri Otero, David Armstrong and Robin Harrison.

OTHER COUNCIL MEMBERS: Mayor Dan Rife and Ed Barlow

STAFF PRESENT: City Administrator Greg Dagnan, City Clerk Traci Cox, and HR Coordinator

Michael Miller.

OTHERS PRESENT: Abi Almandinger and Robin Blair

Chair Ceri Otero called the meeting to order at 5:00 P.M.

OLD BUSINESS:

1.

Approval of minutes from previous meeting: On g motion by Mrs. Harrison, the
minutes of the March 22, 2022 meeting were approved 3-0.

Review and approval of the Claims Report: The Committee discussed items
regarding the Claims Report. Mrs. Harrison moved to approve the claims. Motion
carried 3-0.

NEW BUSINESS:

1.

4,

Consider and discuss changes to the Assistant City Administrator job
description: HR Coordinator Michael Miller discussed the changes to the job
description. The job description has added new job functions with a heavy emphasis
on financials. Mr. Armstrong moved to forward the job description to council with the

possibility of making adjustments to the job description in the future. Motion carried 3-
0.

Consider and discuss Tourism Director job description: HR Coordinator Michael
Miller discussed the new position and job description which will be under the direction
of the City Administrator. Mrs. Harrison moved to forward the job description to coundil
for approval. Motion carried 3-0.

Staff Reports: Mr. Dagnan reported staff meetings have been reduced to one hour
and held only on days of council meetings.

Other Reports: None

ADJOURNMENT: Mr. Armstrong made a motion to adjourn at 5:40 PM. Motion carried 3-0.

Traci Cox



Public Safety Committee — Minutes

Meeting Date: Aprii 18, 2022 Meeting Location: City Hall- Council Chambers
Call to Order: Chairman Barlow Time Called to Order; 5:30pm
Attendance:

Chairman Barlow, Councitman Harrison, Councilman Elliff, Chief Huntley, Chief Hawkins, Greg Dagnan, Ed Hardesty, Luis Rangel
Tony Shaddon, David Hagroder, Amy Tamayo, Morgan Housh

H

OLD BUSINESS

1. Councilman Harrison made the motion to accept the minutes from the previous meeting as written.
Motion passed.

CITIZEN PARTICIPATION

1. Tony Shaddon updated the committee on the Ministerios El Jordan Church 4% of July Parade, He has
been working with the CPD on the event. The parade will start at 10:00am starting at the Square, to
Grand, to Centennial, over to Baker, ending at the Church. The CPD should have enough staffing to help
with the event without needing any additional help. Chairman Barlow made a motion to allow the 4™ of
July Parade starting at 10:00 on July 4%, Motion passed

2. Luis Range! spoke with the committee on the Hispanic Heritage Day on September 24%, He is requesting
7 Street and Lyon Street {Same as FTF) be closed for Hispanic Heritage Month Event at Central Park on
September 24%. They will have 3 Bands performing and will also have a Multi-Cultural Dance Performance
team perform throughout the day from 12 PM to 8 PM. They will also have anywhere from 10-15 Food
Trucks that Line up next to Central park on Lyon and W 7th street and an estimated 10 Vendors that will
set up in the actual park. Hispanic Connection would like to ask permission for the temporary closure of
the following streets: Close Lyon from 7th to West Chestnut & Close 7th from 5 Grand Lyon. Chairman
Barlow made a motion to accept the road closures of Lyon from 7th to West Chestnut & Close 7th from S
Grand to Lyon on September 24" from 11:00am to 8:30pm for the Hispanic Heritage Day in Central Park.
Motion passed.

3. Amy spoke with the committee on the Barber Lounge {300 block of Olive) grand opening/ beard
competition event. They plan to have inflatables, beer wagon, and BBQ on May 14™ from 11:00am to
4:00pm. She is requesting the street closure of Olive Street from the corner of McGregor to the alley.
Chairman Barlow made a motion to accept the closure of Olive Street from the intersection of
Olive/McGregor back to the east to the alleyway from 10:30am to 4:30pm on May 14% for the Barber
Lounge grand opening. Motion passed.

4. David Hagroder spoke with the committee on Roscoe’s Bar & Grill grand opening event on May 14th. The
event will include a music stage set up on the west side of the parking lot to the north of Roscoe’s Bar &
Grill with focal and regional bands playing throughout the afternoon with a headliner band finishing the
evening. The event will also include a bounce house; face painting for children, a crawfish boll,
hamburgers/hotdogs, as well as beer, mixed drinks, and soda. David is requesting that the parking fot and

Persons with disabilities who need special assistance — please contact the
Fire Department at 417-237-7100, or the Police Department at 417-237-7200
at least 24 hours prior to the meeting.



Lincoln Street between 3™ and 4th street to be closed from noon to 10:00pm. Chairman Barlow made the
motion to close and vacate the city parking lot and close Lincoln Street between 3™ and 4%, including the

alley, from 11:00am to 10:00pm on May 14th for the Grand Opening event of Roscoe’s Bar & Grill. Motion
passed.

NEW BUSINESS

1. Captain Hawkins spoke with the committee on the CPD fence install. The style of the fence has been
changed from rod iron to a coated chain link fence. Anchor Fence submitted a bid for $24,845. Chairman

Barlow made a motion to accept the bid in the amount of $24,845 from Anchor Fence for the fence install
at the Carthage Police Department.

2. Chief Huntley spoke with the committee on the inflatable rescue boat bids. The CFD sent out three bid
packets and only received one bid back. Triad Marine & Industrial Supply submitted two different bids.
One with delivery from Texas to the CFD and one without the delivery. The original budgeted amount was
$16,000. Both of these received bids were over the budgeted amount. Chief Huntley and Greg Dagnan
have spoken and the CFD can move funds around to cover the additional cost of the boat. Chairman

Barlow made a motion to accept the delivered hid from Triad Marine & industrial Supply in the amount of
$23,258.71 to the CFD.

3. Staff Reports:
e  Fire Department

¢ Updated the commitiee on the parking lot that is completed and stripped.

s  Police Department
« Captain Hawkins spoke briefly with the committee on the MOU from the jail. This is for
the housing of prisoners in the County Jail. The MOU is for $48,036. Chairman Barlow

made a motion to accept the MOU in the amount of $48,036 and move on to Council.
Motion passed.

+ Staffing update

Chairman Barlow made a motion to adjourn. Motion passed,

Next Meeting Date: May 16, 2021
Next Meeting Location: City Hall Council Chambers

Persons with disabilities who need special assistance — please contact the
Fire Departiment at 417-237-7100, or the Police Department at 417-237-7200
at least 24 hours prior to the meeting.



PUBLIC SERVICES COMMITTEE MINUTES
Tuesday, April 19% at 5:30 pm
Carthage City Hall, Council Chambers

Public Services Committee Members Present: Ceri Otero, Ed Hardesty, Trudy Blankenship,
Brandi Ensor

Members Absent: N/A

Staff Present: Greg Dagnan, Mark Peterson, Chelsea Cholley

Non-Members: N/A

Councilwoman Otero called the meeting to order at 5:30 pm.

Old Business
1. Consider and approve minutes from the previous meeting.
Councilwoman Ensor made a motion to approve minutes from March's meeting.

Motion Passed Unanimously

New Business
-Mr. Peterson welcomes new committee members and informs them they are
welcome to reach out anytime needed. He introduces the new Parks and
Recreation Administrative Assistant Chelsea Cholley as an additional contact for
the committee members.
-City Administrator Dagnan mentions some best practices for the new committee
members.

1. Consider and Discuss Hispanic Heritage Day at Central Park on September 24t

-Mr. Peterson mforms the committee of the history of Hispanic Heritage Days.
Hispanic Connection requests to use Central Park on September 24th from 12:00
pm to 10:00 pm and close streets adjacent to the park. The road closures request

has already been sent to and approved by the Public Safety Committee. In



addition, plans for layout and utilities have been coordinated with Parks and
Recreations and Carthage Water & Electric.
-Councilwoman Otero inquires if there is a contract with Hispanic Connection for
this event.
Mr. Peterson states they do not have a formal contract, but they will provide event
liability msurance for this event.
-Mr. Peterson outlined plans for a Special Events Guidelines document. This
document will provide details forall groups wanting to host events in our City of
Carthage parks. This document will also include a cost recovery plan in
conjunction with the guidelines.
Councilwoman Otero motioned to allow the closure of Central Park from 12 pm to
10 pm for the Hispanic Heritage Day event on September 24,

Motion Passed Unanimously

‘2. Consider and Discuss Kids Fishing Day at Kellogg Lake on June 11t
-Mr. Peterson informs the committee of past year's procedures with Kids Fishing
Day at Kellogg Lake. The Kellogg Board requests to close public fishing at
Kellogg Lake before the event from 6 am Sunday, June 5thto 7 am on June 11th,
when it opens for Kids Fishing Day. They will also request road closures and
enforcernent of no fishing during the stated dates and times at the Public Safety
Meeting in May.
-Councilwoman Otero states this is an event where the city works with the
Kellogg Board, so there aré no fees charged for the event.
Councilwoman Otero motions to close Kellogg Lake to the public before Kids
Fishing Day on June 5 and open at 7 am on June 11" and allow Kids Fishing Day

on from 7 am to noon.

Motion Passed Unanimously

3. Consider and Discuss Great American Days at Central Park on May 10t
-Mr. Peterson informs the committee of the return after many years of Great

American Days. The event is a reenactment used to teach about American heroes



at stations made in the park. R-9 is requesting the use of Central Park on May 10t
from 8 am-5 pm.
~Councilwoman Otero asks what the age group that attends is.
-Mr. Peterson states it is for all grade school children. The R9 and other local
schools have field trips set for the event.
Councilwoman Otero motioned to aHow the use of Central Park on May 10 8 am-~
5 pm, for Great American Days.

Motion Passed Unanimously

Staff Reports
-Mr. Peterson provided the new committee an overview of the Master Plan, a project
going on for the last couple of years with the assistance of the Public Service Committee.
Mr. Peterson states that previously, the Parks Department has been a passive department
that has only focused on essential maintenance of what the Parks currently have. The
Master Plan was created to determine the community's needs. We developed questions
for a statistically valid survey, held stakeholder meetings, held partnership meetings and
focus groups. The mformation from this work was used to create park concept designs
and recommendations for the next several years. We determined the administrative
capacity needed for programming, special events, and community development. We also
determined the necessary maintenance capacity to take care of what we already have and
what we will develop.
-Councilwoman Blankenship inquired about what was determined a top priority from the
surveys and meetings held.
-Mr. Peterson stated Phase 1 priorities include restrooms, trails, and playgrounds. Mr.
Peterson mentions that there has been a McCune Brooks Regional Hospital Trust grant of
$5,000,000 awarded for these Phase 1 projects. The May Public Services Committee will
include a recommendation fora contract award for professional services to start the work.
-Councilman Hardesty mentioned that he has seen some concerns about park playground
maintenance and would like to know how often the parks are inspected.
-Mr. Peterson states that parks are inspected on a monthly basis. He says that the best

option for the public to inform the Parks Department of damage is through the Citizen



Request Tracker feature currently on the website. The feature will also be available on
the mobile when it is live in the next few weeks. The public will be able to use that
feature on the mobile app to provide a picture of damage or concerns. This process will

also start a work order and provide transparent communication with the citizen bringing

the concemn forward.
Councilman Hardesty made a motion to adjourn.
Motion Passed
Meeting adjourned at 6:48 pm.
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CWEP

BOARD MEETING MINUTES
April 21, 2022

The Carthage Water & Electric Plant Board met in regular session April 21, 2022, 1:00 p.m. at the CWEP
Office, 627 W Centennial, Carthage, MO.

Board:

D4G. stephen Beimdiek- President BXBrian Schmidt - Member

Ddpanny Lambeth -Vice President PXPat Goff — Member

Ron Ross -Secretary @Darren Cotlier - Member

[Clatan Snow -Liaison

Staff:

PJchuck Bryant-General Manager DXiason Choate-Director of Water Services
Cassandra Ludwig-General Counsel &Keili Nugent/CFO

DXliason Peterson-Director T & Broadband XKevin Emery-Director of Power Services
EMegan Stump- Executive Assistant Stephanie Howard-Director of Business & ED

President Beimdiek called the meeting to order at 1:08 p.m.

ADDITIONS/CHANGES TO THE AGENDA:

General Manager Bryant welcomed President/CEQ of Carthage Chamber of Commerce, Julie Reams, to
the meeting. Reams introduced herself to the Board and gave some of her background experience. Julie
noted her vision for the Carthage Chamber and what her plan is moving forward.

APPROVAL OF MINUTES:

A motion by Collier and seconded by Goff to approve the minutes of the regular meeting of March 17,
2022, as presented, passed unanimously.

APPROVAL OF DISBURSEMENTS:

A motion by Beimdiek and seconded by Ross to approve disbursements for March in the amount of
$4,693,394.44, passed unanimously.

FINANCIAL STATEMENT:

CFO Nugent presented the financials for March, she noted consolidated operating revenues are slightly
below budget. She reported power costs, tree trimming, a water leak detection survey, and a new IT
helpdesk employee have all contributed to higher expenses for the month. Year to date, all departments
are ahead on net income.

A motion by Collier and seconded by Schmidt to approve March financials passed unanimously.

COMMITTEE REPORTS: None,




Director of Business & ED Howard reported Missouri Partnership is still touting Carthage, MO as a big
win during the pandemic with being able to land Belleville Boot Company to the empty building left by
Justin Boot.

BOARD MEMBER COMMENTS:

Board Member Collier expressed his appreciation for everyone’s hard work going into budget.

At 4:57 p.m. the meeting adjourned.

President — Steve Beimdiek

Secretary — Ron Ross
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NOTICE OF MEETING
Public Safety Committee — Agenda
April 18, 2022
5:30 p.m.
Carthage City Hall

Council Chambers
326 Grant, Carthage MO 64836

TENTATIVE AGENDA
OLD BUSINESS

1. Consideration and approval of minutes from previous meeting.

CITIZEN PARTICIPATION
1. Consider and discuss 4% of July Parade — Jordan Church — Tony Shaddon
2. Consider and discuss Hispanic Herttage Day — Luis Rangel
3. Consider and discuss Barber Lounge grand opening — Amy
4. Consider and discuss Grand opening of Roscoe’s Bar & Grill - David Hagroder

NEW BUSINESS

1. Consider and discuss CPD fence install. — Jeff Pinnell
2. Consider and discuss inflatable rescue boat bids — Chief Huntley
3. Staff reports

¢  Fire Department

s  Police Department

ADJOURNMENT

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR
1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR T0 MEETING.

POSTED:
BY:




-NOTICE OF MEETING-
Public Services Committee Tuesday April 19%, 2022
5:39 P.M.
Carthage City Hall, Council Chambers
326 Grant, Carthage MO 64836

AGENDA
Oid Business
1. Consider and approve minutes from the previous mesting.

Citizens Part:c!pat[on (Citizens wishing to address the Councif or Committee should nofify the City in advance and provide the item they
want to address in written format at least 24 hours before the mesting. Please call Chelsea Cholley at the Parks & Recreation office at 417-237-7035 or
email ¢.choliey@carthagemo.gov.

New Business

1. Consider and Discuss Hispanic Heritage Day at Central Park on September 24%,
2. Consider and Discuss Kids Fishing Day at Kellogg Lake on June 11%,
3. Consider and Discuss Great American Days at Central Park on May 10®,

Staff Reports

Other Business
ADJOURNMENT
PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL

417-237-7000 (VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS
BEFORE MEETING.

Posted:

By:




~NOTICE OF MEETING-
BUDGET WAYS & MEANS COMMITTEE
MONDAY, April 25, 2022
5:30 P.M.

COUNCIL CHAMBERS, CITY HALL
326 GRANT ST., CARTHAGE, MISSOURI

—TENTATIVE AGENDA—-
OLD BUSINESS
1. Consideration and approval of minutes from previous meeting.

CITIZENS PARTICIPATION

(Citizens wishirng o speak should notify Department Head or Committee Chairin advance)

NEW BUSINESS
1. Public Hearing Fiscal 2023 Budget- Outside Agency Hearings

2. Staff Reports.
3. Other Business.

ADJOURNMENT

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-
7000 (VOICE) OR 1-800-735-2966 (TDD VIA RELAY MISSOURI AT LEAST 24 HOURS
PRIOR TO MEETING.

POSTED:

BY:




COMMITTEE ON INSURANCE/AUDIT AND CLAIMS
April 26, 2022
City Hall Council Chambers
5:00 PM

Old Business

1. Consideration and Approval of Minutes from Previous Meeting

2. Review and Approval of the Claims Report

Citizens Participation
(Citizens wishing to speak should notify Department Head or Comenittee Chair in advance)

New Business

1. Staff Reports

2. Other Reports

Adiournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-
7000 (VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS
PRIOR TO MEETING.

Posted:
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AGENDA

Notice is hereby given that the Carthage Water & Electric Plant Board will meet April 21, 2022, 4:00 p.m.
at the CWEP Complex, 627 W. Centennial, Carthage. The tentative agenda of the regular meeting
includes:

ADDITIONS TO THE AGENDA

APPROVAL OF THE BOARD MINUTES:  March 2022

APPROVAL OF DISBURSEMENTS: March $4,693,394.44

FINANCIAL STATEMENT: March

COMMITTEE REPCRTS

CITIZENS PARTICIPATION PERIOD:

OLD BUSINESS: None.

NEW BLUSINESS:
1. Consideration of Bids for a SCADA Remote Terminal Unit Upgrade
2. Consideration of Fiscal Year 2022-2023 Budget

STAFF REPORTS

BOARD MEMBER COMMENTS

Persons with disabilities who need special assistance may call 417-237-7300 or 1-800-735-2466 (TDD via
Relay Missouri) at least 24 hours prior to meeting.

Representatives of the news media may obtain copies of this notice by contacting:
Megan Stump, P O Box 611 Carthage, MO 64836 417-237-7300



John Bartosh 302 S. Main ST

Presiding Commissioner J;&SP ER COUNT' Y COMMI SSI ON Carthage, MO 64836

Carthage: 417-358-0421
Joplin: 417-625-4350

TomPFlanigan
Eastern District Commissioner

Darieus K. Adams
Western District Commissioner

Toll Free: 800-404-0421
Fax: 417+358-0483

COMMISSION AGENDA
APRIL 26, 2022
9:00 A.M.
JASPER COUNTY COURTHOUSE ROOM 101

1. CALLTO ORDER

PRAYER

PLEDGE OF ALLEGIANCE
ROLL CALL
APPROVAL OF MINUTES
PRESENTATIONS
REPORTS AND COMMUNICATIONS
o County Clerk-Present Statement of Railroad and Utility Property.
6. ELECTED OFFICIALS/CITIZENS REQUESTS

o County Clerk-Surplus 50 HP Deskjet 1710 printers.

7. COMMISSIONER’S REPORTS
8. UNFINISHED BUSINESS
9. NEW BUSINESS
10. PUBLIC HEARINGS

vk we

PUBLIC PARTICIPATION FROM AUDIENCE WHEN ADDRESSED YOU WILL BE ALLOWED THREE MINUTES TO
SPEAK.

ELECTED OFFICIALS/CITIZENS WISHING TO BE HEARD UNDER ELECTED OFFICIALS/CITIZENS REQUEST MUST
REQUEST TO SPEAK TO COMMISSION BY 4:00 P.M. ON THE FRIDAY PRIOR TO THE COMMISSION MEETING ON
TUESDAY. CITIZENS SPEAKING TIME WILL BE LIMITED TO FIVE MINUTES.

THE NEWS MEDIA MAY OBTAIN COPIES OF THIS NOTICE BY CONTACTING:
COMMISSION OFFICE, 302 S. MAIN, COURTHOUSE, ROOM 101, CARTHAGE 417-358-0421

NOTICE POSTED APRIL 22, 2022, AT 4:00 P.M. {RSMO 610.020)



POLICE AND FIRE PENSION COMMITTEE
Tuesday, April 26, 2022
11:30 A. M.
Carthage City Hall, Council Chambers

Agenda

Old Business

1. Accept the minutes from the previous meeting

New Business

1. Quarterly Report on Investments — Daniel Hepp

2. Discuss and Approve Auditor for Fiscal Year ending 12/31/2021
3. Consider and Discuss changes to the Plan document

4. Training Session

Other Business

Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000
(VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO
MEETING.)

Posted




AGENDA

Planning, Zoning, and Historic Preservation Commission

Monday, May 2, 2022 5:30 pm

City Hall Chambers

326 Grant St. / Carthage MO 64836

Call to Order

Minutes of Previcus Meeting:

Public Hearing

New Business

Old Business

Next Meeting: Monday, June 6, 2022

Adjourn

Commission Members

Voting Members:  Chairman Open
Vice Chairman Abi Almandinger 12205 Main 417-793-6589
Secretary Bill Barksdale 1314 5 Garrison 417-388-2464
Member Harry Rogers 1350 S Main 5t 417-358-4527
Member Jim Munter 1514 S River 417-850-5355
Member Vacant Vacant Vacant
Member Jim Swatsenbarg 601 Howard 417-358-1690
Non-Voting Members: Mayor Dan Rife City Half 417-237-7003
City Administrator Greg Dagnan City Hall 417-237-7003
Asst. City Administrator Vacant City Hall 417-237-7003
Councilmember Ed Barlow
Staff: Public Works Director Zeb Carhey Public Works Department 417-237-7010

Public Works Department 623 E Seventh  Carthage MO 64836

Tele: (417} 237-7010 Fax: (417)237-7011 Email: pwd@carthagemas.gov
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CARTHAGE HUMANE SOCIETY, INC.

FINANCIAL STATEMENTS

JANUARY 31, 2022

SCHMIDT

CPAS & ADVISORS




SCHMIDT

CPAS & ADVISORS

ACCOUNTANT'S DISCLAIMER REPORT

To Mapagement

Carthage Humane Society, Inc.
13860 Dog Kennel Lane
Carthage, MO 64836

The accompanying financial statements of Carthage Humane Society, Inc. as of and for the month ended January 31,
2022 omit substantially all disclosures. The financial statements were not subjected to an audit, review, or compilation
engagement by us and we do not express an opinion, a conclusion, nor provide any assurance on them.

Schomidt Aysociates, LLC
February 12, 2022

Amprica Boaoks on GRAs

1105 Industrial Dr. Carthage, MO 64836 * 401 W. 5th St. Ste. 201 Rolla, MO 64836



Carthage Humane Society, Inc.
Balance Sheet - Tax basis

January 31, 2022
Assets
Current Assets
SMB $ 36,754.31
Arvest - Payroll 125.64
Arvest - Operating 6,741.71
Petty cash 100.00
SMB - Payrol! 1,000.00
Totad Current Assets 44,721.66
Property and Equipment
Land 14,586.95
Building 486,742.82
Improvements 130,832.25
Office furniture and equipment 10,965.26
Machinery and equipment 188,773.74
Less accumulated depreciation (426,781.46)
Net Property and Equipment 405,219.57
Total Assets $ 449,941.23
Liabilities and Net Assets
Net Assets
Unrestricted net sssets $ 439,551.82
Change in net assets 10,389.41
Total Net Assets 449,941.23
Total Liabilities and Net Assets $ 449,941.23

Substantially all disclosures ordinarily included in Tax basis financial statements
are omitted, and no assurance is provided on these financial statements.
1




Carthage Humane Society, Inc.
Statements of Revenues and Expenses - Tax basis
For the one month ended January 31, 2022

Sales

City of Carthage contract
Jasper County contracts
Adoption fees

Return to owner fee
Surrender fees

Product sales

Donations

Nongcash Donations
Fundraising

Grants

PetSmart Charities
Steadiey Memorial Trust
Frances H Havens Trust
Reimbursement of expenses
Miscellaneous income

Gross Profit

Operating Expenses
Sataries and wages
Payrolt taxes

Total payroll expenses

Auto expense

Bank charges

Cat litter

Dog and cat food

Dues and subscriptions
Insurance

Legal and professional
Medication

Medical- Veterinarian
Medical - Employees
Miscelianeous

Repairs and maintenance
Supplies- office
Supplies- Cleaning
Supplies- Animal Supplies
Taxes and licenses

Trash svc

Utilities

Depreciation

Total operating expenses

Net income (loss) from cperations

2022 %o of
Year to date Income
$ 2,750.00 7.52%
2,000.00 5.47
8,346.16 22.83
42500 1.16
2,370.00 6.48
162.00 0.44
9,499,39 25.98
1,686.04 4.34
23.2% 0.06
0.00 0.00
500.00 1.37
7,169.62 19.61
1,672.32 4,57
0.06 0.00
60.00 0.16
36,563.74 100.00
36,563.74 100.00
11,5G5.84 31.47
1,042.09 2.85
12,547.93 34.32
0.00 0.00
119.32 0.33
84.87 0.23
1,033.61 2.83
0.00 0.00
0.00 0.00
300.00 0.82
1,523.04 4,17
2,096.90 5.73
1,219.25 3.33
0.00 0.00
1,040.50 2.85
447.09 1.22
479.38 1.31
30.27 0.08
878.00 240
110.35 0.30
1,703.07 4.66
2,562.33 7.01
13,627.98 7.01
17591 _ 7159
10,387.83 70

Substantially ail disclosures ordinarily indluded in Tax basis financial statements
are omitted, and no assurance is provided on these financial statements.

1



Carthage Humane Society, Inc.
Statements of Revenues and Expenses - Tax basis
For the one month ended January 31, 2022

2022 %% of
Year to date Income
Other Income / (Expenses)
Interest income 1.58 0.00
1.58 0.00
Net Income / (Loss) $ 10,389.41 2841

Substantially all disclosures ordinarily included in Tax basis financial statements
are omitted, and no assurance is provided on these finandal statements.
2






CARTHAGE HUMANE SOCIETY, INC.
FINANCIAL STATEMENTS

FEBRUARY 28, 2022

P CPAS & ADVISORS




QSCHMIDT

CPAS & AB?ISB RS

ACCOUNTANT'S DISCLAIMER REPORT

To Management

Carthage Humane Society, Inc.
13860 Dog Kennel Lane
Carthage, MO 64836

The accompanying financial statements of Carthage Humane Sodiety, Inc. as of and for the month ended February 28,
2022 omit substantially all disclosures. The financial statements were not subjected to an audit, review, or compilation
engagement by us and we do not express an opinion, a conclusion, nor provide any assurance on them.

Schwidt Associates, LLC
March 02, 2022

Amerca Saunts on s

1105 Industrial Dr, Carthage, MO 64836 * 401 W. 5th St. Ste. 201 Rolla, MO 64836



Carthage Humane Society, Inc.
Balance Sheet - Tax basis
February 28, 2022

Assets
Current Assets
SMB $ 46,826.17
Arvest - Payroll 83.08
Arvest - Operating 3,611.82
Petty cash 100.00
SMB - Payroll 2,072.10
Total Current Assets 52,693.17
Property and Equipment
Land 14,586.95
Building 486,742.82
Improvements 130,932,286
Office furniture and equipment 10,965.26
Machinery and equipment 188,773.74
Less accumulated depreciation {429,343.74)
Net Property and Equipment 402,657.29
Total Assets $ 455,350.46
Liabilities and Net Assets
Net Assets
Unrestricted net sssets $ 439,551.82
Change in net assets 15,798.64
Total Net Assets 455,350.46
Total Liabilities and Net Assets $ 455,350.46

Substantially 2t disclosures ordinarily included in Tax basis financial statements
are omitted, and no assurance is provided on these financial statements.
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CARTHAGE HUMANE SOCIETY, INC.

FINANCIAL STATEMENTS

MARCH 31, 2022
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CPAS & ADVISORS

ACCOUNTANT'S DISCLAIMER REPORT

To Management

Carthage Humane Society, Inc.
13860 Dog Kennel Ln
Carthage, MO 64836

The accompanying finandial statements of Carthage Humane Society, Inc. as of and for the month ended March 31, 2022
omit substantially all disclosures. The financial statements were not subjected to an audit, review, or compilation
engagement by us and we do not express an opinion, a conclusion, nor provide any assurance on them.

Sehamidt Associates, LLC
April 21, 2022

CPAY
Ay Daunts on 0Pas

1105 Industrial Dr. Carthage, MO 64836 * 401 W, 5th St. Ste. 201 Rolla, MO 64836



Carthage Humane Society, Inc.
Balance Sheet - Tax basis

March 31, 2022
Assets
Current Assets
SMB $ 52,154.64
SMB - Payroll 2,303.01
Arvest - Payroll 83.08
Arvest - Operating 8,442.21
Petty cash 100.00
Total Current Assets 63,082.94
Property and Equipment
Land 14,586.95
Building 486,742.82
Improvements 130,932.26
Office furniture and equipment 10,965.26
Machinery and equipment 188,773.74
Less accumulated depreciation (431,906.07)
Net Property and Equipment 400,0594,96
Total Assets $ 463,177.90
Liabilities and Net Assets
Net Assets
Unrestricted net sssets $ 439,551.82
Change in net assets 23,626.08
Total Net Assets 463,177.90
Total Liabilities and Net Assets $ 463,177.90

Substantially all disclosures ordinarily included in Tax basis financial statements
are omitted, and no assurance is provided on these financial statements,
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"Rosenberg’s Rules of Order”
(Simple Rules of Parliamentary Procedire Jor the 213t Century)

Introduction

The rales of procedure at meetings should be simple epough for most people to understand, Unformmately, that has not
. always been the case. Virtually all clubs, associations, boards, councils dnd bodies follow g set of rules - "Roben's

Rules of Order™ - which are embodied in a small, but complex, book. Virtually no one 1 know has actually read this
book cover 1o cover. Worse yet, the book was written for another tite, and for another purpose; if one is chairing or
running a Parliament, then "Robert's Rules of Order” is a dandy and quite useful handbook for pracedure in that
complex sctting. O the other hand, if one i running 2 meeting of, say, a S-member body with a few members of the
public in attendance, a simplified version of the rules of parliamentary procedure is in order.

Hence, the birth of "Rosenberp's Rules of Order.™

What follows is my version of the rules of parliamentary procedure, based on my 20 years of experiance chairing
meetings in state and local goveroment. These rules have been simplified for the smaller bodies we chair or in which
we patticipate, slimmed down for the 21st Century, yet retaining the basic tensts of order to ‘which we have grown
accustomed,

This treatise op modem parliamentary procedure is built on 2 foundation supporied by the following four pillars: (1)
Rules should establish order. The finst purpose of rules of parliamenary procedure is w establsh & framework for the
orderly conduct of meetings. (23 Rules should be clear, Simple nules Tead to wider understanding and participation.
Conplex rules create two classes: those who undersiand and participate; and those who do not fully understand and do
not fully participate. (3} Rules should be user friendly. That is, the roles must be simple enough that the public is
invited into the body and feels that it has participated in the process. (4) Rules stiould enfores the will of the majority
while protecting the righis of the minority. The ultimate purpose of rules of procedure is to sncotmege discussion and
to facilitate decision-making by the body. In a democracy, majority mules. The rules must enable the majority 1o
express itself and fashion a result, while permitting the minority to also express itself, but not domdnate, and fally
participate in the process.

The Role of the Chair

While all members of the body should know and uriderstand the rules of patligmientary procedure, it is the Chair of the
body who is charged with applying the rules in the conduct of thi: meeting. The Chair should be well versed in those
Jules. The Chair, for 4!l intents and purposes, makes the final ruling on the rules every time the Chair states an aetion.
In fact, all decisions by the Chair are final unless overruled by the body itself.

Since the Chair runs the conduct of the meeting, it is usual courtesy for the Chair to play a less active role in the debate
and discussion than other members of the body. This does not mean that the Chair should not participate in the debate
or discussion. To the confrary, the Chair as z merber of the body has the fuil tight o participate in the debate,
discussion and decision-making of the body, What the Chair shou!d do, however, is strive to be the fast to-speak at the
discussion and debate stage, and the Chair should not make or second a motion unless the Chair is convinced that ng
other member of the body will do-so at that point in time.
The Basic Format for an Agenda Item Discassion

Formal meetings normally have a written, often published agenda. Informel meetings may have oaly an oral or
understood agenda_ In gither cast, the meating is governed by the agenda and the agenda constitutes the body's agreod-
upon roadmap for the meeting, And each agenda item can be handled by the Chair in the following basic fopmat:

First, the Chair shiould clearly announce the agends ftem number and should clearly state what the agenda jterm subject
fs. The Chair should then announce the format {which follows) that will be followed in considering the agenda item,

Second, following that agenda format, the Chair should invite the Appropriate person or persons to report on the item,
including any recommendation that they might have. The epproprizte persan of persons may be the Chair, a member of
the body, 4 staff person, or a committee chair charged with providiag inpat on the agendd item,

Third, the Chair should ask members of the body if they have any technical questions of elarifiéation. Af this point,
members of the body may ask clarifying questions ta the person or persons who reported on the fiemn, and that person
or persons should be given time tq respond,

Fifeh, the Chair should vt mation. The Chair should announce the name of the member of the body who makes
the motion.



Bixth, the Chair should defermined if any member of the body wishes to second the motion. The Chair should
amnounce the name of the member of the body who seconds the motion, (It is rormally good practice for 2 motion to
require a sécond before proceeding with it, to ensure that it is not Just ore member of the hody who is itterested in o
particuiar approach. However, a second is not an absolute requirement, and the Chair can proceed with ennsideration
and vole on a motion ever 'when thete is no second. This is amatter fefl to the discretion of the Chair)

Seventh, if the moticn is made and seconded, the Chiair should make sure everyone understands the motion. This is
done in one of three ways: {1} The Chair can ask the meker of the motion to répeat i, (2) The Chair can repeat the
motien. 3) The Chair can ask the secretary or the clesk of the body to repeat the motion.

Ninth, the Chair takes a vote. Simply ssking for the "ayes”, and then asking for the "nays" normally does this, If
members of the body do not vote, then they "abstain”. Unless the rules of the body provide otherwiss {or usless a
super-majority is required as delinested later in these rules) then a simple majority determines whether the motion
passes or is defeated.

Tenth, the Chair should announcs the result of the vote and should announce what action (if any)y the body has-taken.
In announcing the result, the Chair should indicate the nesmes of the members of the body, if any, who vated in the
minority oti the motion. This announcement might take the following form: "The motion passes by a vote of 3-2, with
Smith and Jones dissenting. We have passed the motion requiring 10 days notice for ail fyrure meetings of this body,”

Motions in General

Motions are the vehicles for dexision-making by a body. It is useally biest 1o bave a motion before the body prior to
commenciog discussion of an agénda ffem. This helps the body focus.

Motions are made in & simple two-step procsss. First, the Chair should recognize the member of the body. Second, the
member of the body makes a motion by preceding the member's desired approach with the words: "I move ., . . "
So, 2 typical metion might be: “I move thet we give 10-day's motice in the foture for all our meetings.”

The Chair usually initiates the motion by either (1} Inviting the micmbers of the body 10 make a motion. "A motion 2t
this time would be in order.” (2) Suggesting a motion to the members of the bedy. “A motien would be it order that
we give 10-day’s notice in the fature for alf our meetings." (3) Making the motion. As noted, the Chair has every tight
&5 a member of the body 10 malke a miotion, but should normally do s6 only if the Chair wishes o make & motion anan
item but is convinced that aio other member of the body is willing to step forward 10 doso ar & particular time,

The Three Basic Motions
There are three moticns that are the most common and recur ofien st meetings:

The basic motion. The basic motion is the one that puts forward a decision for the body's consideration. A basic
mation might be: *I move that we cregie a S-member compittes to plan and put on our annual fundraiser*

The nwoticn to amend, If 2 member wants to change a basic motion that is before the body, they would move to
amend . A motion fo amend might be: "] move that we amend the motion to have a Hmember committee.” A
mation to amend takes the basic motion which is before the bady and secks to change it in some way.

The substitute motion, If 2 member wants to completely do away with the basie motion that is before the body, and
put a new motion before the body, they wonld move 2 substifirte motion. A substitute motion might bo: "l move a
substitute motion that we cancel the annua! fundraiser this year.”

A substituiz motion sesks 1o throw out the basic motion ox the floar, and substitate 2 new and different motion for it. -
The decision as to whether a motion is really 2 "motiod to amend” or a “substitute motion™ ie left to the chair. So that if
a member makes what that tmember ralls a "motion to amend”, but the Chajr determines that it is reaily a "substitute
motion”, then the Chair's designation governs.

Multiple Motions Before the Body

There can be up to three motions on the floor at the same time. The Chair can reject a fourth metion writil the Chair has
dealt with the three that are on the floor and has resolved them,

When there are two or three motions on the floor (after motions and Seconds) at the same time, the vote should proceed
first en the last motion that is made, So, for cxample, assume the first motion is 4 basic "miotion to have a S-member
committce o plen and put on our anmial fundraiser.” During the disoussion of this motion, & member might make 2
second motior to "amend the main motion o have a I0-member commities, not a S-member commiitee to plan and put



on. our armvad fundraiser.” And perhaps, during that disoussion, a member makes vet & thivd motion as 2 “substitute
motion that we ot have an annual fundraiser this year." The proper proeedure would be as foliows:

First, the Chair would deat with the third (the last) motion on the floor, the substitute motion. After discussion and
debate, 2 vote would be taken first on the third motion, If the substitute motion passed, it would be a substitute for the
basic motion and would eliminate it. The first motion would be movL, 25 would the second metion (which sought to
amend the first motion), and the action on the agenda item would be completed on the passage by the body of the third
motion {the substitute raotion}, No vote would be taken on the first or second motions. On the other hand, if the
substitute motion (the third moticn} failed then the Chair would procesd to consideration of the second (now, the last)
motion on the floor, the motion to amend.

Second, if the substitute motion failed, the Chair would now deal with the second (now, the fast) motion on the floor,
the motion 1o amend, The discussion and debate would focus sirictly on the amendment (should the commitice by 5
membiers or 10 membess). I the motion 1o amend passed the Chair would now move 1o consider the main motion {the
first motion} as amended. If the motion to amend failed the Chair wonid now move to consider the nain motion {the
first motion} in its original format, not amended.

Third, the Chair would now dea} with the first motion that was placed on the floor. The otiginal motion would either
be in its original format (S:member cdmmittee), or, i amended, would be in its amended format {iD-member
committee). And the question on the floor for discussion and decision would be whether a comemittee should pian and
put on the snaual fundraiser,

To Debate or Not to Debate

The basic nale of mations is that they are subject fo discussion and debate, Accordingly, basic motions, mefions to
amend, and substitute motions are af) <ligible, cach in their turn, for full discussion before and by the body. The debate
can continue as long as metabers of the body wish to discuss an itemn, subject to the decision of the Chair that it is fime
e move on and take gction.

There are exceptions to the general rule of free and open debate on motions. The exceptions all apply when there is a
desire of the body to move on. The following motions are ot debatable (that is, when the following miotions are made
and seconded, the Chair must inmediately call for 2 vote of the body without debate on the motion):

4 motion to adjourn, This motion, if passed, reguires the body 10-immediately adjours t its next regularly scheduled
mecting. It requires 2 simple majority vote.

A _motion to recess. This motion, if passed, requires the body 1o immediately take o recess. Nonmally, the Chair
deterntines the length of the repess which may be a few minutes oran hour. It requires a simple majority vote,

A _motion to fix the time to adjourn. This motion, if passed, requires the body 1o adjourn the meeting 2t the specific
time set in the moticn. For example, the motion might be: "I move we adjourn this mesting at midnight | Tequires &
simple majority vote.

A _snotion to table. This motion, If passed, requires discussion of the agenda item to be halted and the agenda item to
be placed on “hold™. The. motion cari contain a specific tinw: in which the fiem can tome back fo the body: "I move we
table this itep it our regular meeting in Octobier.” Or the miotion can contain no specific tie for the retirn of the
fem, in which case a motion to tike the itém off the table and bring it back to the body will have to be taken at a fugure
meeting: A motion to table an ftem (or to bring it back tb the body) requires a sitnple majority vote.

A.motion fo Himit debute. The most commen form of this motion is to say: T move the previpus question® or ™ move
the quastion” or "1 call the question.” When a member of the body makes such a motion, the member is reatly saying:
"P've had enough debate. Let's get on with the vote”. When such & motion is made, the Chair should ask for a second,
stop debate, and vote on the motion to limit debate, The motion to limit debate requires a 2/3 vote of the bady, Note:
that & motion to limit debate conld include a time [imit, For example: "I move we limit debate on this dgenda ftem to
15 minutes.” Even in this format, the motion to Limit debate requires z 2/3 vote of the body, A simiar motion is a

motion io obiect 10 considerstion of an jtem. This motion is not debatable, and if passed, prechydes the body from even

considering an item on the agenda, It also requires a 273 vote.

Majority and Super-Msjority Votes
In 2 democracy, a simple majority vote defermines a question. A tie vote means the motion fuils. 8¢ in a T-member
body, a vote of 4-3 passes the motion. & vote of 3-3 with one abstention means the metion fails. I ope mermber is
dbsent and the vote is 3-3, the motion stii] fails,
Al motions require a simple majority, but there are a few exceptions. The exceptions come up when the body is taking
an action which, effectively, cuts off the ability of a minority of the body to take an sction or discuss and iferm. These
extraordinary motions require a 2/3 mmajority (s super-majority) to pass:
Motion to limit debnte. Whether a member says °I move the previous question” or i move the question” or I call the
question” or "1 move to Himit debate”, it all amounts to an attempt (6 cut off the ability of the minority to discuss an
item, and it requires a 273 vote to pass,



Motion to close mominations. When choosing officess of the body (like the Chair) nominations ere in order sither
from a nominating committee or from the floor of the body. A motion to close nominations effectively cuts off the
right of the minority to nominate officers; and it requires 4 2/3 vote to pass.

Maticn {0 phiect to the considerstion of o guestion. Normally, such a motion is unnecessary since the objectionable
item can be tabled, or defeated straight up. However, when members of a body do niot even want an item on the agendz
to bo considered, then such 5 motion is In order. Jt is not debatable, and it requires a 2/3 vote 1o pass.

Mation to suspend the rules, This motion is debstable, but requires & 2/3 vote to pass, I the body has its own rules of
order, couduct or procedure, this motion allows the body to suspend the rules for a perticular purpose, For exarmple, the
body (2 private club) might have & rule prohibiting the attendance at meetings by non-club members, A motion to
suspend the rles would be in order to atlow a non-club member to atiead a meeting of the club on & pasticular date or

o3 & particular agenda iters.

Thie Motivn o Reconsider

Thers is a special and unique motion that requires a bit of explanation all by itslf: the motion 1o reconsider, A tenet of
partiamentary precedure is finality. Afier vigorous discussion, debate, perhans disagreement and a vote, there must be
some closure to the issue. Asd se, afier a vote is taken, the matier is deemed closed, subject only to & re-opener if a
praper motion to reconsider is made.

A motion to reconsider requires a majority vote to pass, but there are two special rules that apply only fo the motion to
reconsider. First, is timing. A motion to reconsider pust be made u themecting where the item was first voted upon or
a1 the very next mesting of the body, A motion to reconsider made at a later time is untimely. {The body, however, can
dlways votc to suspend the rules and by 2 2/3 majotity, can allow 2 motion to reconsider 10 be made at another time. )
Second, a motion o reconsider can only be made by certain members of the body. Agtordingly, a motion 10 reconsider
can only be made by 2 member who voled in the majority on the eriginal motion. If such a member has 2 change of
heart, he or she can meke the motion 1o reconsider {any other memher of the body way second the motion), If a
member who voted jn the minority seeks to make the motion to reconsider, it must be ruled out of order. The purpose
of this nile is finality. If & member of the minority eould make 2 motion fo reconsider, then the ftem could be brought
back to the body again and again. That would defeat the purpose of finality,

If' the: motion 1o reconsider passes, then the osiginal matter is back before the body, and a new original motion is then
in order, The matter cam be discussed and debated as if it were on the floar for the first tirne.

Courtesy gnd Decorum

The rules of order are meant to create an atmosphere where the members of the body and the members of the public
can attend to business officiently, fairly and with full participation. At the same time, it i up to the Chair and the
members of the body to maintain common gourtesy and decorym. Unless the setting is very informal, it is abways best
for only one person a2 a time to have the floor; and it is atways best for every speaker to be first recognized by the
Chair before proceeding to speak.

The Chair should always ensure that debate and discussion of an agenda item focuses on the item and the policy in

question, not the personalities of the members of the body. Debate on policy is healthy, debate on personalities is not.
The Chair has the right 16 cut off discussion that is too personal, is too lond, or is too crede.

Debate and discussion should be foeused, but free and open, In the intetest of time, the Chair may, however, it the
time allotied to speakers, including members of the body.

Can a member of the body interrupt the spoaker? The genoral rufe is "no.” There are, however, exceptions. A spesker
may be interrupted for the following reasons:

Privilege. The proper interruption would be: “point of privilege." The Chair would then ask the interrapter to "state
your point.” Appropriate points of privilége relats 1o anything that would interfere with the notnal comdort of the
meeting. For example, the room may be too hot of 0o cold, ora blowing fan might inferfere with a person's ability to
hear, # :

Order. The proper interroption would be: “point of order.” Again, the Chair would ask the interrupter 1o "state vour
point." Appropriate paints of erder relate to anything that would not be considered appropriste conduct of the meeting,
For example, if the Chair moved on to a vote on a metion that peimits debate without aliowing thet diseussion or
debate.

Appeal. If the Chafr makes a ruling that 2 member of the body disagrees with, that member may appeal the raling of
the-chair. If the motion is seconded, and after debete, if it passes by a simple majority vate, then the ruling of the Chair
is deemed reversed.

Call for orders of the day. This is simply another way of saying, "Let's retun to the agenda.” I 4 member believes
that the body has drified from the agreed-upon agenda, such 2 call may be made, It does not require a vote, and when
the Chair discoveys thar the agenda has not been followed, the Chair simply reminds the body 10 retumn o the agenda
item properly before them. If the Chiair fails 1o do so, the Chair's determination may bé appealed.




Withdrew s motion. Duving debate and discussion of & motion, the maker of the motion on the floor, st sny time, omy

Special Notes Ahont Public lopae
Thé rules outlined shove will help make mectings very public-friendly. But in addition, snd particularly for the Chair,
it is wise 1o remember three special rujes that apply to ¢ach sgends jtem:
Ranie One: Tell the public what the body will be doing,
Rale Twa: Keep the public informed while the body i doing ir.
Role Thres: When the body has aoted, tell the public what the body did.



